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Building True 
Partnerships Between 
Community and 
Industry
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• Monitoring Weather Sources
• Jeff Lindner / Lance Wood

• NWS

• StormGeo

• Crown Weather Services

• Other weather geeks

• NWS Calls

• State Briefs

Preparation
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Industry Operational Briefs
Agenda

– Weather update – Jeff Lindner / Lance Wood
– TxDOT Brief – Josh Pulley / Robert Henry
– CenterPoint Brief – Natural Gas & Electrical
– HCTRA Brief – Calvin Harvey
– TDEM Brief – Blake White / Rob Saunders
– Vessel Traffic Services & U.S. Coast Guard update – 

Albert Hernandez / Matt Tilimon
– CIMA Brief – Joe Reynolds / Steve Meek
– EHCMA – MaryJane Mudd

Preparation
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Industry Operational Briefs
Agenda

– Local Emergency Management Coordinator Briefs
• Houston – Mel Bartis / Mark Rayne
• Pasadena – Azell Carter / Andrew Aleman
• Deer Park – Jamie Galloway
• La Porte – Johnny Morales / Amber Castro-Beltran
• Seabrook – Kevin Rodgers
• Baytown – David Alamia / Mark Guzman
• Jacinto City – Lon Squyres
• Galena Park – Tom Ehlers
• Chambers County – Ryan Holzaepfel

Preparation

4Harris County Office of Homeland Security and Emergency Management



Boots on the Ground

• Continued Support for Ride-Out Teams

• Repatriation of Essential Personnel

• Access / Egress / Routes of Commerce 
Issues

• Curfews

• Coordination support for storm-related 
incidents… spills/releases/fires/etc.

Response / Recovery
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Response / Recovery

Industry Operations Center

(IOC)
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Initial Positions
• EHCMA Chair / Executive Director

– Plant Managers

• HCOHSEM Industrial Liaison

• CIMA Officer

• CIMA Specialist

• EHCMA Security Committee

C0-Locate in CIMA Business Office (?)
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Response / Recovery
IOC
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Industry Challenges

• Damage Assessments

• Utilities – Electricity, Waste, Nitrogen, etc.

• Raw Material Availability 

• Coordination of Facilities Coming Back Online

– Industrial Gasses Restoration

• Fuel to Support Local Agencies
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Support Port Coordination Team

Federal Emergency Support Function 10 – Oil 
and Hazardous Materials Response
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Neighbors Helping Neighbors
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